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INCEPTION 

C f I D  is a multidisciplinary resource group 

consultancy organization initiated in 2004. It is 

formed by collaboration of professionals from 

Planning, Engineering and Development fields.  

 

It aims to integrate development processes with 

appropriate technology to get better results for 

sustainable people centric development through 

consultancy, implementation, research and 

education.  

 

 

MISSION STATEMENT 

C f I D  in collaboration with professionals and 

institutions works towards integrated use of 

technology, process and systems in development of 

social and physical infrastructure for elevating the 

quality of life; through consultancy, implementation, 

research and education with special focus on Disaster 

Management, Water-Environment-Sanitation (WES), 

and Infrastructure & Services.  
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WORK AREAS AND SERVICES 

Water Environment and Sanitation 

Water Resource Management: Policy advocacy, Research, Design 

Water harvesting and conservation: Concept, Design, 

implementation, monitoring, evaluation, training 

Environmental Planning: Policies, Planning 

Community Managed Rural Sanitation: Design, Training  

 

Disaster Management 

Action research studies 

Technical assistance on Shelter, Water and Sanitation sectors 

Design and planning using appropriate technology  

 

Rural Housing and Sanitation 

Technical assistance  

Technology research and development 

Policy Research 

 

Infrastructure and Services 

Urban Environment Services: Design and Planning 

Solid Waste Management, Water Supply : Policies, Planning and 

Design 
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TEAM  
 

Tapan Patel 

M.Sc. Disaster Mitigation, IIEE, Delhi; B. Tech (Construction 

Technology), CEPT 

Over 12 years experience working in disaster management and water 

resources. Key areas: wastewater treatment, natural resource 

management and watershed activities 

 

Tanvi Keyur Patel 

M.Phil in disaster management (Global Open University)  

B.Tech. (Construction Technology), CEPT. 

Over 10 years experience working with NGOs and government for 

sustainable development. Key areas: rural housing & sanitation, 

watershed evaluation, designs for water harvesting structures  

 

Shailesh Bagtharia 

B.E. Civil with over 12 years of international experience in disaster 

response programmes with various international humanitarian agencies  

 

 

Sandip Patel 

MSW, Ganpat University 

Specialization on human resource management, working on evaluation 

and IEC on rural water and sanition and livelihood projects. 
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ASSOCIATES 

 

 

Ketan Francis 

MSc Sustainable Development, PGD Development Management, St. 

Xaviers, Ahmedabad 

Development professional working for humanitarian response in 

disasters with specialisation in sustainable development and climate 

change. 

 

Divya Gupta 

MSW, MS University 

Over 10 years of experience in development sector and disaster 

response, with special focus on livelihood and gender isues 

 

Rucha Thakkar 

PG Diploma in Entrepreneurship and Management 

Over 10 years of experience working in disaster response programme 

with international NGOs in India 

 

 

 

 

 

 



 C f I D  

EXPERIENCE 

 

Disaster Mitigation 
 

Current Projects:  
1. Technical Assistance to Unnati and GSDMA for 

developing guideline, framework and formats for 
Taluka Level Disaster Management Plan 

2. Various trainings on DRR aspects to government 
officers with Unaati and GSDMA 

 
Completed Projects: 
 
1. Consultant and researcher for needs assessment in 

flood affected areas of Assam with RedR for Unicef 
India.  

2. Involved as individual consultants for preparing State 
Disaster Management Plans (SDMP) for Rajasthan for 
RMSI 

3. CBDRR Planning and Training at Shri Mata Vaishnodevi 
Shrine board, Jammu, J&K 

4. Vulberability assessment of various hazards in Gujarat 
for Sardar Patel Institute of Economic and Social 
Research (SPIESR), Ahmedabad. 

5. Consultant for Realtime review of South Asia flood 
with RedR India 

6. Research Study on : “Evolving PPP model for Climate 
Change Adaptation” funded by Climate and Disaster 
Governance, University of Sussex, UK  

7. Documentation of Anjar Integrated Recovery Programe 
of American Red cross, Gujarat  

8. Facilitation for workshop on Safe Hospitals for UNISDR, 
South Africa  

9. Assisting Global Forum for Disaster Reduction (GFDR) 
for preparation of Gujarat Earthquake Rehabilitation 
Report  
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Disaster Mitigation 

 

10. Research study on Integrating DRR in National Welfare 
Schemes- A Case of India’- funded by ADPC Provention 
Consortium  

11. An exploratory study on DRR in Rajasthan for Oxfam 
GB  

12. Research study on ‘Risk Reduction through Community 
Based Disaster Preparedness Plan in rural Kutch- 
funded by ADPC Provention Consortium.  

13. Formulation of project micro plan for Save the 
Children’s Community Based Disaster Preparedness 
and Vulnerability Reduction Programme and 
documenting Best Practices in 5 districts of Rajasthan 
(2006) 

14. Individual experience of micro Planning for DRR in two 
project units of Plan India in Uttar Pradesh and Bihar 

15. Vulnerability assessment and technical audit of 
reconstruction in Vondh village, Bhachau for Unnati 
NGO  

16. Structural audit and technical assistance to develop 
analog model on vulnerability for 25 private schools in 
Gujarat for Focus Humanitarian Assistance India.  

17. Process document of activities of seven NGOs under 
Disaster Preparedness and Response Group in Gujarat. 

18. Individual experience in relief and rehabilitation 
processes after Gujarat Earthquake (2001), Andaman 
Nicobar Tsunami (2005), Bihar Floods  

19. Evaluation of housing reconstruction programme under 
HDFC-KFW during Gujarat Earthquake Recovery. 
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Environment services, Water and Sanitation 
 

Current projects:  
1. Baseline study for Kharash Vistroththan Yojana (KVY 

Phase III) in sixty villages of coastal Gujarat for Ambuja 
Cement Foundation. 

 
Completed projects:  

1. Case study documentation on “Removal of barriers to 
energy efficiency improvement in the steel re-rolling 
mills sector in India, project under UNDP. 

2. National level study on ‘Leveraging MGNREGS for drinking 
water security – constraints and best practices’ in four 
states viz. Rajasthan, Madhya Pradesh, Andhra pradesh 
and Maharashtra; for Development Support Centre (DSC), 
Ahmedabad 

3. 3. Preliminary Evaluation of 38 projects under IWMP 
(Integrated Watershed Management Program) under 
Gujarat Watershed Management Agency 

4. 4. Impact Assessment of Project Sahyog on NRM for 
MHSCT, Jodhpur under Sir Ratan Tata Trust  

5. Documenting best practices for LEPNRM (Livelihood 
Enhancement through NRM) project for DSC, Ahmedabad. 

6. Impact assessment of LEPNRM project in selected areas of 
Gujarat for DSC Ahmedabad. 

7. Baseline study and impact assessment of TATA GE 
drinking water project in coastal Saurashtra for Coastal 
Salinity Prevention Cell (CSPC). 

8. Impact assessment of Kharash Visthrotthan Yojana (KVY) 
phase II in coastal Saurashtra for AKRSP(I) 

9. Preparing training modules and facilitating training on 
eco-sanitation for Development Alternatives,  New 
Delhi 
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10. Preparation of research report on “Drinking Water 
Security in watershed villages of Gujarat, for 
Development Support Centre 

11. Research study on socio-economic impact of roof top rain 
water harvesting structures on Dalits in Mangrol area, 
Gujarat for AKRSPI 

12. Impact assessment of Watershed Programme by 
Development Support Centre in Meghraj and Modasa 
blocks of Sabarkantha.  

13. Mid term evaluation of over 350 watershed projects of 
Gujarat Government Rural Development Department and 
GWSMA 

14. Feasibility study for reforms in Regional Rural Water 
Supply Scheme of Liliya Lathi region of Amreli for 
Development Support Centre, Ahmedabad. 

15. Baseline study of NGOs and status of salinity for 
commencement of Salinity Cell in coastal belt of 
Saurashtra covering five districts for Aga Khan Rural 
Support Programme, Ahmedabad 

16. Technical assistance to SAVE for developing appropriate 
designs of shelters for salt pan workers of Surendranagar. 

17. Documenting Rainwater Harvesting case studies in 
Ahmedabad and developing models and literature and 
directory of experts and agencies for promotion of water 
harvesting in association with PRAVAH. 

18. Research study ‘To identify constraints in implementing 
sound technical approaches in watershed projects’ in six 
watershed projects of Gujarat for Development Support 
Centre (DSC), Ahmedabad. 
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Infrastructure, Habitat and Housing 
 
1. Design of DEWATS (Decentralised Wastewater Treatment 

System) for IIM Udaipur campus as consultant to M/s Jhaveri 
Associates 

2. Trainings  
3. Preparation of Master Plan (2008) on Solid Waste 

Management for Junagadh Municipal Corporation.  
 
4. Preparation of proposal on Decentralisation of Drug 

Logistics Management System in Gujarat for Sector Reform 
Cell of State Government. 

 
5. Feasibility Study, Design and Estimation of piped water 

supply schemes for 8 villages of Kachchh for World Vision 
India. 

 
6. Survey Plotting and Mapping of Town Planning Schemes of 

Bhachau town, Kachchh.  
 
7. Preparation of Solid Waste Management Plans for 4 towns 

of Gujarat in collaboration with Unnati . 
 
8. Study for Regional Rural Water Supply Scheme for Liliya 

Lathi region of Amreli and feasibility report for Public 
Private partnership in management of water- for 
Development Support Centre, Ahmedabad 

 
9. Technical assistance to Municipalities across Sabarkantha 

for formulation of Development Plans in collaboration with 
Unnati. 

 
10. Implementing “Decentralised Wastewater Treatent System 

(DEWATS) for Kadi Municiplality- A project funded by 
World Bank Development Marketplace India 2007. 
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 ORGANISATIONAL RESEARCH 

1. Review and process documentation of SAATH’s 
programme in Rapar and Khadir 

2. Research assistance to PRAXIS, New Delhi for review of 
CARE (I) programmes in Gujarat and Rajasthan 

3. Feasibility study on Enagaging SHGs in Solid Waste 
Management of Rapar- for SAATH. 

4. Presented paper in International Conference of Water 
– for subject:  Reforms in water management through 
innovative PPP model- a case of Liliya lathi rural 
regional water supply scheme 

 

 

 
RECOGNITION 

1. Empanelled evaluators for Watershed projects of IWMP 
under Gujarat State Watershed Management Agency 

2. Won project on ‘Decentralised Wastewater Treatment 
for Small and Medium Towns in Gujarat’ in India 
Development Marketplace 2007 of World Bank. 

3. Finalist in Global Development Market Place 2007 for 
the project ‘Improving Health through biogas and 
sanitation in tribal areas of Gujarat’. 

4. Lead Trainers for sustainable housing and water 
sanitation technologies in State Institute for Rural 
Development (SIRD), Ahmedabad 
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PARTNERS IN GROWTH 

 

 
 
 

 

 

International Agencies 
World Bank India 
Oxfam GB and Oxfam India Trust 
Save the children UK 
Plan International India 
Focus Humanitarian International (India) 
Care India 
RedR India 
UNICEF India  
UNDP India 
UNISDR (Africa) 
Global Platform for Disaster Reduction 
(GFDR) 
American Red Cross 

 
National/ Local NGOs 

Praxis, New Delhi 
AKRSP (I), Ahmedabad 
Coastal Salinity Prevention Cell, 
Ahmedabad 
Sir Ratan Tata Trust, Mumbai 
Unnati, Ahmedabad 
Development Support Center, Ahmedabad 
Pravah, Ahmedabad 
Hunnarshala Foundation, Bhuj 
E Cube foundation, Ahmedabad 
DPRG- Cohesion Foundation, Ahmedabad 
Utthan, Ahmedabad 
Society for Environment Protection, 
Ahmedabad 
Ambuja Cement Foundation, Kodinar 
 

 

Government and other Agencies 
Department of Health, Government of 
Gujarat 
Department of Rural development, 
Government of Gujarat 
Gujarat State Watershed Management 
Agency 
Gujarat State Disaster Management 
Authority 
Raksha Shakti University, Ahmedabad 
Department of Women and Child 
Development, Government of Gujarat 
Junagadh Municipal Corporation 
Bavla  & Kadi Municipality 
 

     Private firms 
NR International, New Delhi 
Hemal Shah Associates, Ahmedabad 
Saket Projects, Ahmedabad 
RMSI, Noida 
Urban Management Consultants (UMC), 
Ahmedabad 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 


